Learning to Action: Professional Development 
F&W ECOL 390
Dr. Adena Rissman 
Forest and Wildlife Ecology 390, Fall 2023
University of Wisconsin-Madison
Russell Labs A228 Mondays 12:00-12:50
Rissman office hours: talk to me after class or email to set up an appointment

Welcome
This course builds from your internship to prepare you for a natural resources profession and the job market after graduation. Our goal in this course is to help in the transition from undergrad to the next stage and to prepare future professionals to meaningfully and professionally contribute to natural resources management. Prof. Rissman volunteered to teach this class because students have said the internship was a key learning experience but it was not connected to the curriculum. The internship is experiential learning, or learning by doing in the field. It’s how many people learn best. It’s also important to consolidate and share that learning to make connections. What will we do this semester? We will reflect. Reflections are a proven way of helping us learn, remember, and communicate. We will learn from guest lecturers and one field trip to an employer. We will practice job searching and interviewing skills and edit job search documents. We will focus on some of the key professional skills employers say forestry applicants could improve: communication and conflict resolution. Finally, we will pay it forward to other Forest Science students.  
Learning Objectives. By the end of this course you should:
1) Reflect on your internship experience, what you learned, and how it informs your professional future
2) Understand opportunities and challenges in forestry and natural resources professions
3) Improve your ability to find, apply, and interview for a job
4) Improve your facilitation, communication, and conflict resolution skills
5) Consider and articulate your desired long-term contributions to natural resources and society
[image: ]1 credit: one 50 minute in person meeting per week plus an expectation of 2 hours outside of the classroom for every class period on course learning activities (course preparation, reading, writing, outside of class meetings, etc.) 

Course Description: Prepares students for natural resources professions and the job market after graduation. Develops professional skills including communication, ethical decision-making, and conflict resolution. Provides experience job searching, editing resumes, and interviewing for jobs.
Requisites: Declared in Forest Science

Readings provided through Canvas. No required textbooks. No campus course designations. 


Topics
	Week
	Date
	Topic
	Assignments
	Due Dates (checkpoints are graded the last week in the month)

	1
	9/11
	INTRODUCTION; ice breaker, review of syllabus & learning goals; importance-performance gap; grand challenges in natural resources
	Read: Sample et al 2015;
1st reflection & comment
	For class
9/13

	2
	9/18
	WHAT KIND OF JOB SUITS YOU? Work Values assessment; discuss job sectors and ways to find positions; introduction of informational interviewing assignment; introduction to mock search and screen

	Read: Designing your life
Review: mock search & screen guidelines

	


	3
	9/25
	GUEST SPEAKER, Adam Gundlach, Lakeshore Nature Reserve manager (Adena out, organized by George Meindl)
	2nd reflection & comment
	9/27 (checkpoint)

	4
	10/2
	RESUME AND COVER LETTER; mock search and screen committee selects resumes
	Review: mock search & screen materials
Informational interviewee email
	For class

10/4

	5
	10/9
	COMMUNICATION SKILLS
	Cover letter & resume
Read: Communication readings
	10/11


	6
	10/16
	DNR Forest Health Visit, Fitchburg. Leave campus 10:55, visit 11:20-12:50, return campus 1:15

	Review: DNR webpage, mission
Read: DNR Forestry Strategic Direction, 2022-2027
	For class


	7
	10/23
	INTERVIEWING SKILLS; conduct a mock interview and discussion of general “dos” and “don’ts”
GRADUATE OR PROFESSIONAL SCHOOL 
	Draft: interview questions
Read: interview readings
3rd reflection & comment
Sign up to conference your cover letter & resume
	For class
For class
10/25 (checkpoint)

	8
	10/30
	SOCIAL IDENTITY & WORKPLACE CULTURE 
practice effective bystander intervention; discuss “Paying it Forward” activity

	Read: culture & diversity readings
Cover letter and resume revisions
	For class

[bookmark: _GoBack]11/1 (checkpoint)


	9
	11/6
	CONFLICT RESOLUTION; conflict resolution exercise
	Read: conflict resolution readings
Web presence
	For class

11/8 (checkpoint)

	10
	11/13
	ETHICS
	Read: ethics readings
4th reflection & comment
Review: expectations for mock interview
	For class
11/15 (checkpoint)

	11
	11/20
	NO CLASS - THANKSGIVING WEEK
	
	

	12
	11/27
	MOCK INTERVIEWS
	Informational interview summary
	11/29 (checkpoint)

	13
	12/4
	REFLECT ON INTERVIEWS
	Mock interview summary
	12/6

	14
	12/11
	DESIGNING YOUR LIFE AND CAREER
	5th reflection & comment
	12/13 (checkpoint)



Readings include…
Introduction:
Sample, V. A., Bixler, R. P., McDonough, M. H., Bullard, S. H., & Snieckus, M. M. 2015. The promise and performance of forestry education in the United States: Results of a survey of forestry employers, graduates, and educators. Journal of Forestry, 113(6), 528-537.
Desinging Your Life: How to Build a Well-Lived, Joyful Life by Bill Burnett and Dave Evans, excerpts.
Communication:
Murphy, M. 2015. Which of These 4 Communication Styles are You? https://www.forbes.com/sites/markmurphy/2015/08/06/which-of-these-4-communication-styles-are-you/#42b83c473adb
Yale School of Forestry and Environmental Studies. Tools for Engaging Landowners Effectively. 
Interviews:
Kessler, R. 2012. Competency-Based Interviews: How to Master the Tough Interview Style Used by the Fortune 500s. Pompton Plains, New Jersey: The Career Press, Inc.
Culture & Identity:
Bosworth, D. 2006. African-Americans in forestry: broadening the circle of conservation. Speech to Forest Service Forum. https://www.fs.usda.gov/speeches/african-americans-forestry-broadening-circle-conservation 
Kutz, Jessica. 2022. This program is blazing a trail for women in wildland firefighting. Inside Climate News.
Lubrano, A. 2004. Limbo: Blue-Collar Roots, White-Collar Dreams. Hoboken, New Jersey: John Wiley & Sons, Inc. 
Steele, C.M. 2010. Whistling Vivaldi: How Stereotypes Affect Us and What We Can Do. New York, New York: W.W. Norton & Company, Inc.
Assignments
Please turn all assignments in to Canvas. We will also have at least one individual conferences with everyone.  Unless specified all assignments are due at 11:59pm on their due date.  Rubrics and help documents will be posted to Canvas as the semester progresses, it will be important to review these documents before completing an assignment. I will be grading after the last assignment of the month is turned in.
A. 5 reflections (20%, each 4% of grade)
A. Career goals and internship description
A. Occupation exploration
A. Organizational profile
A. Ethics
A. Into the woods
B. 5 comments (10%, each 2% of grade)
C. Cover letter and resume; individual meeting to review the resume & cover letter (20%, 15% for the initial documents and 5% for your revision)
D. Web presence (10%)
E. Informational interview reflection (15%)
F. Mock interview reflection, some students may also have an individual meeting (15%)
G. Attendance and participation (10%)
a. Additional readings may be assigned throughout the semester by guest speakers or in preparation for discussions, while these are not graded, it is expected that as a part of your attendance that you read the assigned materials
Reflections and Comments
Reflection or journaling has been found to deepen learning. You will need to both write a reflection and comment on your fellow student’s reflections each month of the course.  These discussions will take place through Canvas.  You are expected to read all of your fellow student’s reflections and comment on at least one reflection.
Why write? Thank you to the UW Writing Center for these bullets…
· Writing provides an opportunity to discover what we think and know (as well as to discover what we don’t know).
· Writing provides opportunities for reflection and metacognition (learning about how you learn); writing slows down our thinking.
· Writing demands explicitness.
· Writing involves organizing and synthesizing ideas (indicating relationships among ideas).
· Writing helps us remember by making our ephemeral thoughts more permanent and available to share with others.
Reflection topics: for each provide at least 300 words and insightful commentary on one fellow student’s reflection
· 1ST: CAREER GOALS – this is a two part assignment
· PART 1 – Reflecting on your internship, did you meet your learning goals from the beginning of the summer, and why or why not? (if you no longer have those goals, let me know and I will email it to you). Give an example from your internship on how communication mattered (either because it was clear or confusing), and an example of a conflict and how it was resolved. 
· PART 2 – write a summary of your internship that will be used in departmental promotional materials, and please include a picture. 
· 2ND: OCCUPATION EXPLORATION – select an O*NET occupation, tell us why you picked this occupation and summarize what you have learned
· 3RD: ORGANIZATIONAL PROFILE – review the website of a company, organization, or agencies that you are interested in working for; summarize their organizational profile and what you think they are looking for in a new hire
· 4TH: ETHICS – share a time (in an way that you are comfortable sharing) when you have faced an ethical dilemma; did you act or not, if so, what did you do, if not what do you wish you would have done
· 5TH: GOALS AND IDENTITY – a) what are your career goals, b) what kind of work gives you a sense of purpose; c) what are three words/phrases that describe your identity; d) how does your identity affect your goals and plans
Cover Letter and Resume
Using course resources, past experience, and the internet create one of the following sets of materials:
A. Cover letter and resume for a specific job that you would like to apply for as your first job after graduation; you must upload to Canvas both the letter and resume and provide a link to description for the specific job
B. Statement of interest and a resume for a graduate program; you must upload to Canvas both the letter and resume and provide a link to information about the specific graduate program
You will then meet with Adena to review your resume and cover letter.  After your meeting you will submit on Canvas a revised letter/statement and resume.  The individual meetings all must take place within two weeks of the cover letter and resume due date.
Mock Search and Screen
To help you understand the job search process from the employer side of the relationship we will have two weeks where you serve as a mock search and screen committee.  For the resume and cover letter portion you will be expected to review applications for a job and as a group rank the candidates in to three categories, not qualified, qualified, well qualified and then will need to decide who to move through to the interview stage and why.  At the interview stage you will need to devise questions, based on the position description, and conduct interviews with the top candidates.  At the end of the interview stage we will discuss who you would and would not hire and why.
Web Presence
Using the course resources and materials online create one of the following and provide a link on Canvas:
A. LINKEDIN PROFILE (preferred option): see LinkedIn Guideline for details; optional to link to Dr. Rissman
B. WEBSITE PORTFOLIO: provide a link to your website portfolio
C. HARDCOPY PORTFOLIO (only with prior approval): create a paper portfolio that highlights your education, research, related job experiences, and specific projects; exact requirements will be determined on a student-by-student basis
Informational Interview Reflection
Using class discussion and networking identify a person that you would like to interview about their current job/experience, career path and overall goals, what they did well, and what they would do differently.  This typically works best when you select someone just a few years ahead of you.  You will need to set up a time to conduct the interview in person, via phone, or via Teams/Zoom/FaceTime.  After the interview write up a reflection, see the Informational Interview Reflection Guideline for additional details.  You must send an email in advance with information regarding who you would like to interview. You may send multiple names.
Mock Interview Reflection
Following your mock interview write a reflection of what you think you did well and what areas you think need improvement.  See the Mock Interview Reflection Guidelines for details.  Have an individual meeting with Adena to review the mock interview.
Grading
Here is how percentages translate into letter grades. 
A:       94-100%
AB:     89-93.9%
B:       84-88.9%
BC:     79-83.9%
C:       72-78.9%
D:       65-71.9%
F:       under 65%
Each assignment will be graded on a scale of 0 to 10.  Late assignments will be counted down ½ a point starting the first day they are late and then an additional ½ point each two days after that.  Assignment extensions will be given for any assignment as long as they are requested by noon the day the assignment is due and will be given a week long extension.  All extension requests must be sent via email.
Attendance and Participation
Attendance will have a total of 10 available points.  Excused absences must be requested before class begins and includes reasons such as illness, family/personal emergency, religious observances, and required school activities.  Everyone will be allowed one unexcused absence without any grading penalty.  A second unexcused absence will result in 1 lost point, a third unexcused absences will result in 2 lost points, and each additional unexcused absence will result in 3 lots points.  Additionally, participating in the online discussion regarding mock interview questions will be a part of your attendance and participation grade.

PRIVACY OF STUDENT RECORDS and the USAGE of AUDIO RECORDED LECTURES
See information about privacy of student records and the usage of audio-recorded lectures.	
	Usage of Audio Recorded Lectures Statement
Lecture materials and recordings for [insert class name] are protected intellectual property at UW-Madison. Students in this course may use the materials and recordings for their personal use related to participation in this class. Students may also take notes solely for their personal use. If a lecture is not already recorded, you are not authorized to record my lectures without my permission unless you are considered by the university to be a qualified student with a disability requiring accommodation. [Regent Policy Document 4-1] Students may not copy or have lecture materials and recordings outside of class, including posting on internet sites or selling to commercial entities. Students are also prohibited from providing or selling their personal notes to anyone else or being paid for taking notes by any person or commercial firm without the instructor’s express written permission. Unauthorized use of these copyrighted lecture materials and recordings constitutes copyright infringement and may be addressed under the university’s policies, UWS Chapters 14 and 17, governing student academic and non-academic misconduct.

COVID-19
STUDENTS’ RULES, RIGHTS & RESPONSIBILITIES: During the global COVID-19 pandemic, we must prioritize our collective health and safety to keep ourselves, our campus, and our community safe. As a university community, we must work together to prevent the spread of the virus and to promote the collective health and welfare of our campus and surrounding community. 
QUARANTINE OR ISOLATION DUE TO COVID-19: Please continually monitor yourselves for COVID-19 and get tested for the virus if you have symptoms or have been in close contact with someone with COVID-19. Please reach out as soon as possible if you become ill or need to isolate or quarantine so we can figure out a path forward. 
We got this, Badgers!
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